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SUBJECT: TORR MAIL SCAN X-RAY INSPECTION SYSTEM 

REF: OTTAWA 02279 

1 . REQUEST FOR TORR MAILSCAN X-RAY AT TORONTO, VANCOUVER 
AND MONTREAL DISAPPROVED. BELIEVE MIN X UNIT MORE SUIT- 
ABLE FOR LOW USAGE POSTS. ACCORDING TO OUR RECORDS, THIS 
EQUIPMENT IS ALREADY IN PLACE IN TORONTO AND MONTREAL. 

2. IN ORDER TO EXERCISE MAXIMUM CONTROL OVER THE USE OF 
X-RAY EQUIPMENT, A/SY HAS MADE THE DECISION THAT 
SUCH EQUIPMENT WILL BE ISSUED TO THOSE POSTS WHERE A PRO- 
FESSIONAL SECURITY OFFICER IS IN RESIDENCE. AT THE 
LIMITED OFFICIAL USE 
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DISCRETION OF SY HEADQUARTERS, X-RAY EQUIPMENT MAY BE 
AUTHORIZED ON "AD HOC" BASIS FOR A POST WHERE THERE IS 
NO PROFESSIONAL SECURITY OFFICER. THIS WILL USUALLY 
RESULT FROM AN INCREASE IN TERRORIST ACTIVITY IN THE 
AREA OR DEVELOPED INTELLIGENCE INFORMATION THAT WOULD 
INDICATE THAT THE POST IS A LIKELY TARGET FOR TERRORISTS' 
BOMB ATTEMPTS. IN SUCH INSTANCES, SY/T WILL INSTALL AN 
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X-RAY MACHINE (I.E., THE MIN-X UNIT), TRAIN AND 
CERTIFY POST PERSONNEL. WHEN THE THREAT TO THAT POST 
ABATES, THE X-RAY EQUIPMENT WILL BE REMOVED. 

3. ADVISE WHETHER, IN YOUR JUDGMENT, SY SHOULD SUPPLY 
MIN-X TO VANCOUVER AT THIS TIME. 

VANCE 
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